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Quality Policy 
 
WARP Group provides traffic management under normal, emergency and 
special event conditions, develops traffic management plans and provides 
traffic management training.  
 
WARP Group is committed to ensuring the quality of products and services 
we provide are at the highest possible standard. In doing so, we aim to 
consistently meet and exceed the expectations of our customers, clients 
and peers.  
 
Our core values guide our employee performance and our commitment to 
quality, measured through objectives and targets to the continual 
improvement of our systems and procedures to which Quality ISO 9001 
forms part thereof.  
 
Consistent with this, WARP Group will:  
 

§ Work profitably with all of our clients and ensure we work in an 
ethical and legal manner, with written contractual agreements;  

§ Deliver our projects to clients on time and on budget with the 
intention of satisfying and exceeding the expectations of the client;  

§ Maintain a level of focus for public needs, that our clients and the 
public authorities would be expected to provide themselves;  

§ Conduct regular audits of our work, and when requested, provide 
documented evidence that all Traffic Management Plans have been 
developed in accordance with the contract, all relevant legislation 
and codes of practice;  

§ Use professional advice when necessary to ensure that we satisfy 
our legal requirements of relevant legislation and/or legal 
requirements covering the work we conduct;  

§ Continue to review all company policies to ensure they shall reflect 
the structure and activities of our business; and  

§ Ensure company policies and procedures are continually 
communicated to all personnel and interested parties.  

 
A successful Quality Management system requires the involvement and 
commitment of everyone concerned, therefore, all WARP Group 
Employees and Key Stakeholders are required to comply with this policy to 
ensure the best possible outcome.    

Stephen O’Dwyer       
Managing Director         
WARP Group       


